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Prioritized Projects
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Evaluation Process
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Final Performance Category Weights

Category Weights Performance 
Category Evaluation Criteria Track Other 

Project Cost  Total Project Cost 

 Operating Cost 

25% 35% 

Project Delivery  Funding Status 

 Project Status 

 Impacts on Existing Service 

 Community Support 

20% 25% 

Rail Performance  Freight Train Accommodation 

 Travel-Time Savings 

 Passenger Rail Delay Cost 

 Passenger Rail OTP 

 Dispatch Variation 

 Fuel Cost 

40% – 

Roadway 
Performance 

 Station Area Congestion 

 At-Grade Crossing Time 

5% 10% 

Environmental  Emissions 

 Proximity to Protected Areas 

10% 20% 

Safety  Risk Exposure – 10% 
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Service Driven Plan
Weekday Trains

Existing

Near-Term 
Service 

Expansion

Mid-Term 
Service 

Expansion

Long-Term 
Service 

Expansion

Amtrak 22 – 24 26 32 36

COASTER 22 - 26 30 36 54

Metrolink 16 16 16 20

BNSF 5-7 7 9 9

Total 65 – 73 79 93 119
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Integrated Service and Investment Program
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Existing Track Configuration
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Track Projects to Support Near-Term Service 
Expansion
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Track Projects to Support Mid-Term Service 
Expansion
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Track Projects to Support Long-Term Service 
Expansion
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Closing the Single-Track Gap

Existing

Near-Term 
Service 

Expansion

Mid-Term 
Service 

Expansion

Long-Term 
Service 

Expansion

Single-Track 28.0 18.1 12.4 5.0*

Double-Track 32.1 42.0 47.7 55.1

Total Miles 60.1

*  Remaining single track sections through Del Mar (3.1 mi) and at the County line (1.9 mi).
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Key Issues

• Passenger Service Schedules

• Role of Tunnels in Ultimate Vision

• Remaining Constraint Points

• Rail Through Del Mar

• Project Costs

• Other Needs

− Layover facilities

− Bridge replacement (maintenance driven)

− Grade separations

− Project planning
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Project Overview
Sheets
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Next Steps

CSMP/PWP – Integration of Rail and Highway Phases

Federal Rail Stimulus Grant Applications

SOFAR Settlement Agreement

2050 RTP
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